Comparative Promotion in SAG
Dear Friends,


Here depicted is comparative promotions prospects for officers on Indian Railways in SAG Grade, starting from the officers of 1982 batch/year of exam. (There is no officers, except those who have been superceded of 1981 year of exam and before remaining for promotion in any deptt.). The status indicated here is not on the basis of some astrological prediction, but based on solid calculation. Even computerical mistake are is not possible since all calculations have been made manually.


The system of these calculation is, first the total vacancies have been taken into account (including those likely to arise due to proposed upgradations due to cadre structuring), add the retirements during the year and then slot the total number of officers available in the batch against these vacancies. Two considerations have been made, that the number of vacancies due to deputation etc./ ex cadre posts shall remain same as on today and that no one is ignored on the basis of merit/CR viz. etc.


After these, your fate has been plotted here and is available for your perusal. Evidently in Mech./Store, the 1982 batch/exam year officers are likely to be cleared by the year 2004, where as far Electrical & S&T, it may be by 2005 only.

By the time you reach to 1996 batch, the period for promotion will be Mech. - 28 yrs, Elect. - 31 years Civil - 27 yrs., S&T - 33 yrs. TfC - 26 yrs., Accounts - 27 yrs., Personnel - 27 yrs. and Stores - 28 yrs. Don’t be in illusion that the periods  may be reduced, rather every chances are there for increase, because while calculating, liberal views have been taken, provided off course,  addl. up gradations (not this time up gradation which have already been taken into calculation) take place.


Here is therefore a mirror, for your consideration.

(S.K.Bansal)

Sub:
Promotion to Sr. Adm. Grade- Comparative study.


A comparative study for all organised cadres, for their promotion periods to Sr. Admn . Grade has been made, by the undersigned. This study is not based on astrogical consideration but on hard facts and solid calculations. Even computerical mistakes are not possible, since all these calculations have been made manually.

2.0 Procedure adopted:

i) Total vacancies on date, including those which may be available there due to cadre restructuring/ up gradation (of balance 6 deptts.) have been taken into calculations. Also added are retirements in SAG during the year.

ii) Total officers available in a particular year (on June) were then calculated and these numbers have been slotted against vacancies calculated as above.

iii) While making these calculations few assumptions have been made.

(a) The number of officers who are on deputation/ex cadre posts shall remain same.

(b) None of the officers is  ignored on the basis of merit/CR/VIG etc. and also there is no increase/decrease in number of posts as compared to present strength.

3.0 Result:

The result is therefore available herewith for every one to see. The highlights are as under:

(a) while the officers of 1982 batch of TfC., Accounts, Personnel and Civil have already been promoted to SAG presently, in Mech. and Stores deptts, these may be covered in 2004  only but for Elect. and S&T deptt. these are likely to be covered by 2005 only.

(b) By the time 1996 batch’s (exam year) turn comes for promotion, they would be completing 26 yrs. for TfC., 27 yrs for Civil, Accounts & Personnel, 28 yrs for Mech. and Stores deptt. 31 yrs. for Elect. and as many as 33 yrs for S&T deptt.

4.0 Reasons:

The situation is not very soothing and satisfactory and needs to be looked into for remedial measures at the earliest, without any further delay. This status is perhaps due to the fact, that while up/gradation/cadre restructuring has been done regularly for all other ministries, there had been no cadre restructure after 1986 at all, in Railways.

Moreover, in Railways, there has been no comparative recruitment policy’s existence ever, and every year adhoc recruitment policies are being adopted resulting in this mess. While above 80-90 officers were recruited in Eighties in Civil, Engg. deptts, after 1997-annual intake of officers in Civil Engg. deptt./alone till 2001 had been above 60 (250 for all deptts) whereas the number of vacancies had been much less. In fact, the position after 1997 batch is going to be still worse than this (recruitment being higher).

5.0 Remedies:

5.1 The first and foremost remedy to ensure satisfactory career progression is to ensure lesser retirement in is Gp. ‘A’ (direct recruitment). For this matching increase in retirement to Gp. ‘A’ for promottees shall have to be ensured. (Promotees not likely to occupy posts in SAG & above, because of their lesser service tenure). This may be argued that this is already maximum (50:50) as per the existing rules. Therefore message is that even if this requires modifications in norms, modify the same but there is no alternative.

5.2 Change the rules for deputation. Officers should be encouraged to go on deputation. Opportunities should be explored for this. (Today a number of embargos have been made for going on deputation).

5.3 Arrange regular upgradations/Cadre restructuring and implement the same expeditiously.

5.4 Introduce attractive VRS schemes for higher grade posts.

5.5 Increase the number of posts of gazetted officers.As on date, Railways have perhaps the highest staff: officer ratio i.e. less number of gazetted posts against higher number of staff, as compared to all other ministries.

6.0 Conclusion:

Unless, immediate remedial measures are taken, the situation is likely to go out of control, resulting in, utter confusion/frustration among higher grade officers, thereby affecting the efficiency of Railways adversely.

 (S.K.Bansal)

DA- as above :

-
Statement showing Comparative 

Promotional Prospectus  for SAG

for all Deptts. As on 01.06.2004.
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Dt. 26.05.2004

Sh. R.K.Singh
Chairman, 

Railway Board,

Rail Bhawan,

New Delhi.

Sub:
Non implementation of the judgment of the Hon’ble Supreme Court  in S&T deptt. – case for Electrical Deptt.

and Engineering Deptt.


Ref:
Formal meeting of IRPOF with Board on 27.04.2004.


As per the scheme of one time exception basis on Indian Rlys. for induction in Gp. ‘A’ (for Gp. ‘B’ officers), additional vacancies were allotted in 5 deptts i.e. S&T, Traffic, Personnel, Elect. & Civil, (In the year 1992 along with the backlog for 3 yrs vacancies for all of these deptts. However, these addl. Vacancies) provisions were challenged in various CAT Court of India. Traffic at Madras, S&T at Delhi, Elect. at Bombay/HYD and Civil at Jabalpur. (Personnel Deptt. was not challenged). While in Traffic deptt., CAT permitted the induction of Gp. ‘B’ officers with addl. vacancies. (which was  subsequently implemented too), in S&T deptt. case New Delhi CAT quashed grant of addl. vacancies, hence the addl. recruitments were distributed against next few year’s vacancies.


Subsequently, in Elect. deptt. too, based on the S&T case, decided the case against permitting addl. vacancies, and therefore similar action as in the S&T was taken in Elect. deptt. too.


Later on, Civil deptt. case of Jabalpur, was also decided against, and similar action was taken in their case too.


The federation of Promotee Officers then went in appeal against S&T case, in Supreme Court. The Hon’ble Supreme Court decided the case in favour of Gp. ‘B’ officers, and said that the addl. vacancies were definitely permissable. They specially said that different system (as already decided in TfC. case) can not be adopted for different deptts. and therefore S&T case decided by Principal Bench CAT/New Delhi was quashed and reversed.

Now in S&T case the administration has implemented the judgment of Hon’ble Supreme Court (though partially) but have refused to implement the same for Elect. & Civil Engg. case on similar grounds. It is worth mentioning here that in Elect. deptt. case, Mumbai CAT had given their total judgment on the basis of Principal Bentch judgment of S&T case. Even while implementing the judgment in the case of Elect. deptt when down grading the seniority- clear mention of S&T case judgment was made. Copy of relevant para of the judgment of Supreme Court, as also the letter of Elect.deptt. implementation are enclosed herewith as Annexure-I & II.


The Federation requests that the decision of the administration, not to implement the judgment of Hon’ble Supreme Court, be reviewed and the benefit of the judgment be extended to the Electrical and Civil Engg. deptts. too, as was discussed in detail in the formal meeting.


An early decision and action is requested please.

(S.K.Bansal)

   President

Similar copy has been sent Sh. S.M.Singhla, Member Staff 

        


        Sh. S.C.Manchanda, Advisor Staff.
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Dt. 26.05.2004

Sh. R.K.Singh
Chairman, 

Railway Board,

Rail Bhawan,

New Delhi.

Sub:
S&T Deptt.-permitting excess induction of Gp. ‘B’ Officers in relaxation under Rule-4 of the R&P rules S&T-Hon’ble Supreme Court’s judgment.


Ref:
Formal meeting of IRPOF with Board on 27.2.2004.


Kindly recall our discussions on the above subject, where in the federation pointed out that the judgment passed by Hon’ble Supreme Court of India in the year 2002 has not yet been implemented, so far induction of S&T officers is concerned.


It may be recalled that in the year 1992 about 137 S&T Gp. ‘B’ officers were inducted in Gp. ‘A’ consisting of about 72 officers against one time exception basis and the others against 3 yrs back- log. This large number of clearances was challenged by Gp. ‘A’ direct recruits and they got a direction from Principal bench CAT Delhi, and therefore all these incumbents were distributed in various years upto 1999-2000.


Now, Hon’ble Supreme Court has upheld the right of administration for induction of these officers for 1992  and for the years these were due only. Hence the excess number of vacancies which were adjusted against later years than 1992, have since been adjusted against old one time exception scheme, orders for which have already been issued.


Though, the DPC for few years were- later than 1992 -were made, but all these will have to be adjusted against earlier year. Consequently DPC for many years vacancies in between has to be done as due. Apart from this, DPCs for the year 2001, 2002, 2003, 2004 are also pending and are being delayed on account of non-decision on DPCs of earlier years.


It is requested that urgent action may kindly be taken to:

(i) Complete the DPCs of the balance year’s from 1992 to 2000 as per the directives of the Hon’ble Supreme Court.

(ii) DPCs for the year 2001, 2002, 2003  which are due and for the year 2004 which is now due, may please be finalised at the earliest.

(S.K.Bansal)

                President.

Similar copy has been sent Sh. S.M.Singhla, Member Staff 

Sh. S.C.Manchanda, Advisor Staff.
Sub:
Promotional Prospects in SAG – comparative study for all departments.


Enclosed herewith is a comparative statement for all deptts. for senior Adm. Grade Officers on Indian Railways.

2.0
Details of statement:

(i) In the first column ‘superceded’ the number of officers who have been superceded for promotion on merit/VIG. or some other reasons have been motioned. In few Deptts. Specially  C.Enggs. & TfC, there may be few officers who may be on deputation and therefore orders for promotions not specifically issued, been included in this number
(ii) In the next all columns, the number of officers available batch wise as on 1.5.04 is indicated.

(iii) © indicates that this batch is currently under consideration/officers being promoted presently.
(iv) black circle indicate that after the implementation of the up-gradation/cadre restructuring scheme – presently being implemented – (Elect. & Mech. deptts. already implemented and rest deptt’s proposal are under consideration), the officers upto this batch year are likely to be covered.
3.0
Discussions:
3.1 As is evident, that while officers of 1982 batch are still waiting for promotion in Elect & Mech., S&T & Store deptt. (despite implementation of up graded/cadre restructuring posts in Mech. and Elect. deptts.). In Traffic & Accounts deptts. officers of 1983 batch are presently waiting where as in Civil & Personnel deptt. 1984 batch officers are being promoted. Thus, there is clear gap of 2 batches (despite up-gradation implemented in Mech. & Elect.).

3.2 If the up-gradation as under consideration is implemented. The officers of 1985 batch shall be covered in Civil Engg. & Personnel deptt. while officers of 1982 batch of Mech. & Elect. still be waiting (whose up gradation has already been implemented). In most of other deptts., officers of 1983 batch only are likely to be covered. This will cause a promotion difference of 3 yrs or more.

3.3 Total number of officers waiting for promotion to SA grade is 472 (including 93 superceded) whereas total number of vacancies including up graded (180 excluding Elect. & Mech.) not due to retirement etc. shall be 325 only. Meaning thereby all the officers upto 1984 batch are not going to be covered. While the number of officers for next one year shall be added by 137 (total 709 officers), vacancies due to retirement etc. will increase by 68 only, thereby making the situation still worse.

3.4 It is therefore clear that thinking of the administration to provide promotions to SAG in 17th year is nothing but elusive. This therefore needs to be studied in depth.

Conclusion:
The only solution, for this, therefore, lies in decreased recruitment of Gp. ‘A’ direct recruits by matching increase in the Gp. ‘B’ officer’s induction in Gp. ‘A’ which has been made possible through a clarification made by UPSE/DOP that it is possible to de- link the intake of Gp. ‘B’ officers from the recruitment of Gp. ‘A’ direct recruits. The other direct remedial measure is to modify the recruitment quota of ;Gp. ‘A’ : Gp. ‘B’ from the present 50 : 50 to 25 : 75 even if it means modifications in norms of organised cadres.


What is needed is Bold decision and that also immediately.

(S.K.Bansal)

    President. 
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Dt. 26.05.2004

Sh. R.K.Singh
Chairman, 

Railway Board,

Rail Bhawan,

New Delhi.


Sub:
Gp.`B’/promotee officers – problems thereof.

May I request your kind self’s intervention in the following problems of Gp.`B’/promotee officers.

1. The issue of reduction in the Sr.Scale posts – affecting the Gp.`B’ officers immensely is still not solved (upgrading in Elect., Mech. Deptt. issued on 19th Dec. 2003.

2. Cadre in Jr.scale not yet revised. May affect adversely our induction in Gp.`A’, if delayed beyond June.
3. DPCs of Engg. Deptt. and S&T deptt. pending for the last 4 yrs. Not yet held.

4. Issue of RDSO promotee officers – payscale, 80:20 DPCs, Recruitment rules, court case, induction in Gp.`A’ not yet decided despite zonal status w.e.f. 01.01.03.

5. 80:20 not yet implemented on many zones w.e.f. 24.04.03 and also w.e.f. 01.01.04.

Also pending implementing the same for misc cadres and also for all deptts. w.e.f. 01.01.96.

6. Issue of S&T dept. – Supreme Court decision, for S&T deptt., as also implementing the same on Electrical & Engg. Deptt. is still pending though judgment was given in the year 2002.
Request your immediate intervention please.











Your sincerely











  S.K.Bansal











    President

Similar copy has been sent Sh. S.M.Singhla, Member Staff 

        Sh. S.C.Manchanda, Advisor Staff.

POA/Meeting/04/02








Dt. 26.05.2004

Sh. R.R.Jaruhar
General Manager, 

Northern Railway,
New Delhi.


Sub:
Problems of Gp.`B’ officers.

Kindly refer to our discussions on 06.05.2004, during the formal meeting of our association with your goodself we beg to bring the following for your kind information:

1. The status paper – which was to be given to us – regarding S&T court case, within one week is still not given. No action immediately may cause delay the case for 2 months more because of court holidays.

2. Assurance of General Manager for minimum 3 officer’s DPC, not yet implemented. No DPC yet in Civil Engg., Electrical and Mechanical, is available.

3. Many vacancies in Sr.scale in Civil Enggs. Deptt. exist today.

4. 80:20 benefits to NCR officers (old N.Rly.) w.e.f. 25.04.2003 not yet extended.

5. 80:20 benefits to all officers to be given w.e.f. 01.01.2004 not yet given.

6. ATR on the points raised by President & General Secy. in their opening speech – during last formal meeting, not yet submitted.
Your goodself’s immediate intervention is requested 











Your sincerely











  Ram Prasad











Wkg. President

