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The very objective of cadre – restructuring in any department always is to remove disparities in career progression of various cadres and officers belong to different sources viz departmental & direct recruits etc. etc. Apart from removing disparities it has also to ensure satisfactory level of promotional prospects. The cadre structure should be so balanced between direct recruits & promotees so as to ensure smooth career progression for both the sources of recruitment. It is an irony that while we equate our selves with all Indian services and demand equal opportunities for promotions, we fail to implement the same in our own cadres/departments on Railways on one pretext or another fact is that no cadre restructuring has take place in gazetted cadres on Indian Railways since 1985, whereas this is normally restored to every 3-5 yrs. This has resulted in enormous disparities not only vis-à-vis other All India Service Cadres, but even in our on departments/cadres and between are service of recruitment with the other. In addition irrational policy of recruitment/Induction, promotional policies illogical cadre structures, different working culture etc. etc. have helped in creating irreparable among various gazetted cadres on Indian Railway. Irrational un-scientific, illogical recruitment/induction/promotional policies for long years with no thought to promotees have brought to the railways to a situation where rateable is very difficult, if not impossible.


Administration has not been able to adopt rational recruitment/promotional policies, at times, due to cross pulls from all the players, viz promotees, direct recruits, higher grade/lower grade officers, are department/other departments, one caste/to other castes and so on, leading us to damage the very concept of cadre restructuring  and being us to a stage which is nothing but a total mess. The seasons are not difficult to understand. 


It is distressing to not that pleasing one cadre/department at the cost of other cadre/departments interests, due to various cross pulls/irrational policies, over the years has destroyed the periodical structure, which is the hall mark of most of government organizations for cadre structure this again leading us to disastrous situations.


In depth study of all these issues/details reveal that total absence of satisfactory cadre management institution or organization for gazetted cadre to take care of management of needs of gazetted cadres on Indian Railways capable of fulfilling the aspirations of the total gazetted cadre which includes Gp.`A’ & Gp.`B’ both while catering for the needs of administration too, is the urgent need and is required to be provided expediousely. The most ideal structure will be that are which ensure enable career profession for all with no bias to one cadre with another. From offices of are departments is the other, and officers belongings to one source to the other, ensure total satisfaction to the maximum number if not to all, and also ensuring that people get pre-fixed, pre-determined career progression with leats delay. 


In order to illustrate the total failure existence of any therefore career profession, schemes is not there, which is just his possible through piecemeal effects being mode time to time by the railway administration, I most important statements are placed herewith as annexure ‘A’, ‘B’ & ‘C’. These indicate the state of HAG department wise, where in it is progress that there exists a gap of 5 years (5 batches) between the mechanical department the most lowest promotions prospects and the civil engineering department (ignoring the abnormal department-personnel for any calculation).


The second annexure diffracts the differences in production prospects of all cadres vis – a- vis all departments. This also indicates the sorry state of appears of variation in productions between various department meaning there by results which are receiving at mandatory, with no efforts on the administration side to do achieve in any way.

The third and most important statement annexure ‘C’ indicates the promotions to face likely to be achieved by the member of various departments over the years batch wise for calculations of this, the vacancies existing, the vacancy likely to occur due to up gradation in cadres matched with the yearly number of officers year wise/department, have been _____ into account.


The above reflects that the results are horrifying in the since that the periods of promotions presently being achieved 18 yrs. or so in many departments are going to determinate in years to come and in the years after 2020, almost all the debarment are likely to get SAG after 27-28 yrs. (from year of exam) or 25-26 yrs. after joining year (unless new cadre structuring proposals are mooted and secondly with the present status of number of officers deputations etc. maintaining).


Officers, ioka is not to disharlth the readers but to motivate every one concentrated efforts, through all means, to press up on the administration to take rational/scienfic/logical steps, first to study then evaluate and finally execute the plan, to avoid all this disastrous situation.

Need of the time is adoptions to rational recruitment/induction policies, implementation of scientific cadre restructuring, restoration of pyramidical cadre structure for gazetted officers, ensuring balance of recruitment/promotions between promotees & direct recruits and also between one cadre/department vis-à-vis to other departments.

Time is to act. for not to be doomed for ever. Are you ready?
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