Recruitment Policy & Cadre Fixation in Gazetted Cadre

As per Railway Board.

1. Maximum No. of officers which can be recruited in a year.

-
340
170 Direct



170 Promotee

(Based on age of entry in Gp.`A’ – 31 yrs. for directs

& 11 yrs. for Gp.`B’ – i.e. Av. 31+11/2 = 21 yrs.).

· To ensure adequate/satisfactory career progression for direct recruits. Any addition will create stagnation.

· Cadre strength taken as 6000 (Sr.scale & above)

· To build DRs to hold top Admn. Posts.

· DRs expected to spend short periods in lower segment.

For Adequate/Satisfactory Career Progression

· Ensure all eligibility periods as promotional periods. (for direct recruits only)

(4 yrs. – Sr. Scale, next 4 yrs. – JA grade, next 4 yrs. – SG grade & next 5 yrs. – 5 SAG).

2. To Ensure this

-
Junior Scale segment can be only- 3:1 (DR+Promotee)


Residency of DR-2 ½ yrs. Promotee – nil or less than 1 yrs.






Say – 540:180 = 720


      



          (DR:Promotee)

· This will ensure annual intake of DR+PQ = as 180:180 i.e. 50%:50%

3.
Aspirations of Gp.`B’
· Induction to Gp.`A’ as early as possible 

· Rule 209(B)R-1 – eligibility 3 yrs-service in Gp.`B’ for Gp.`A’ induction.

· Eligibility 3 yrs + weightage 5 yrs.

· The service at entry in Gp.`A’ to be 8 yrs 

(as in Misc Cadres)


For this



Ensure induction in Sr.Scale with 8-10 yrs. Gp.`B’ service.

4.
Gp.`B’ Demands/Suggestions/Complaints

Rly. Board Says-

(i)
Increase Promotee Quota%
-
Not possible due to definition of 

 





organised cadres.

(ii) Bifurcate DR quota
· 25% from open market

Proposal not acceptable
· 25% from LDCE of Gp.`B’  

to DOP+T.
(iii) Delay in DPCs
-
It is due to model calendar


-
Efforts to make it update, will be made


-
To ensure DPC in-time beyond 2001

(iv) Promise to IRPOF  - 1250 in Five years
-
1023 already done 

(Note: It is including    backlog vacancies also)


-
Only 227 more needed.

(v)
Increased period for


Not Correct 

Promotion to SS (Adhoc)

SS (Adhoc)  -   Earlier  3 to 9 yrs.

-   Now 6 yrs. to 9 yrs. 


  intact

(Av. – 6 yrs. remains intact)


(vi)
Increased period for 


Not Correct


induction to Gp.`A’


in 98-99 – as compared to 1980



(now approx. 12 yrs.)




-  Improvement in IRSE, IRSS etc.








Detoriation in IRSEE only








[Though IRSE-12.5 yrs., 








Elect.+S&T. 11.5 yrs.








All others 10.5 yrs. or less.]


(vii)
Intake to be delinked
-
3:1 is to delink only

· UPSC does not agree

· `Power to relax’, can not be used every time

· 
Max. may be 1.5/1.6 times only.

That also not every year, and for all deptts.


(viii)
Equal Pay for Equal Work
-
Not Acceptable







As rejected by pay commissions 

 






& Court.


(ix)
80% posts to be in J.Scale
-
Already under consideration



grade.


(x)
Transportation Allowance
-
Under Consideration

`B’
Rly. Board also says (further)
(i) Recruitment in Gp.`A’ (Direct recruits)
Always in much excess





than ideal, since 1980
-
1980 done 311 against ideal 125, 1990-298-183, 1995-161-195, 97-2000-250-180

Ideal Now – 170.


(ii)
Length of Service in Gp.`B’ 
-
Has improved except in 



Elect.+Mech.







On induction to Gp.`A’ – 

(iii)
Percentage of Promotee Quota
- 
 Improved since 1975


vis-à-vis total posts.

· 1975 – 1.25%

· 2000 – 3.8

· 2004 – 3.6 (After reducing       1300 SS adhoc + 200 Gp.`B’ posts)

(iv)
One time Exception in 1990
-
Has helped Gp.`B’ marginally

-
But affected Gp.`A’ severely  

(v) Number in Gp.`B’ to be reduced 
-
By reducing S.Scale posts

substantially.

-
By reduction in Gp.`B’ posts

(vi) Recruitment in Gp.`B’ 
-
Hence comprehensive cadre                 -wide fluctuations  

management not possible.

(vii) Most of Gp.`A’ services in other 
-
Do not give weightage or ministries – 

only of 2 yrs.


-
In Rlys. it is 5 yrs.
(viii) It is DOP&Ts Instructions
-
To fix ratio in posts in 



Jr.Scale only.

(ix) Power to Relax recruitment quota
-
Can be max. 1.5 – 1.6 

times as per DOP&Ts





(To ensure no stagnation 




in JA/SG for direct recruits)

· Can be used sparingly only

     



      (not every year)

(x) To reduce adhocism in Sr.Scale.
-
Strictly adhere to statuary 

provisions.

-
i.e. Do not promotee to Sr.Scale without        Gp.`A’.

-

Reduce number of Sr.Scale 
posts & Gp.`B’ posts.

(xi) To avoid impression of step motherly 
-
Closer analysis of scheme

treatment to Gp.`B’

· Consider their aspiration 

· Find out possibilities 

-
Not to affect their promotional prospects.

(xii) Aspirations of Gp.`B’
-
To get inducted in Gp.`A’ 

as early as possible

· The eligibility being 3 yrs. & weightage 5 yrs. the date of entry to Gp.`B’ to be 8 yrs.




(same as Misc categories)

-
Ensure inductions in 
Sr.Scale after 8-10 yrs.)
`C’
Actual proposals made
(i) To reduce Sr.Scale posts by 1300 nos. & Gp.`B’ by 200 nos.

· To reduce adhocism from Sr.Scale

· To show that Rly. Bd. is doing much for Gp.`B’ officers

(ii) To induct Gp.`B’ officers to Gp.`A’
-
2001 – 246

-
2002 – 216

-
2003 – 201







(By using power to relax only for few 





deptts and that also not for all the years) 

(iii) This ensures that the Gp.`B’ with length of service in Gp.`B’ of 9 to 10 yrs are brought in zone of consideration.

· 9-10 yrs in zone of consideration means 12-13 yrs. service in Gp.`B’ of those inducted.

· Even in deptt. whose zone of consideration were having less yrs. is brought to 9-10 yrs. thus deterioration.

· Power to relax:- not being used for bringing them to at least zone of consideration to 8 yrs.















