


1. Excessive Delay in DPC of year 2021, 2022 and 2023. 

The DPCs of all 8 organized services has been completed upto year

2020 which was pending since long. Further positive action in case

of Misc. departments also taken.

Further due to serious effort of RB team , the DPC for the year 2021

and 2022 is started.

For the above effort and achievements, IRPOF is thankful to the

entire team of Railway Board specially to EDE (GC) and team .

With above positive note IRPOF request for early preparation of

seniority list as on 01.01.2023 and 01.01.2024 which already delayed
badly.



1.  Last DPC for the year 2020 done in Jan 2023

2.  UPSC given clearance for DPC for the year 2021 and 2022 in the last 

week of October 2023 i.e. after 9 months. But after giving approval, 

UPSC officials were waiting and chasing for submission of DPC papers 

but railway failed to submit in next 2 months although there was sufficient 

time of about 8 months to make ready DPC papers in all respect and could 

have been submitted in Nov 2023 and DPC might be started/ completed in 

November/December.

Even the final seniority for the year 2021 and 2022 of worst affected 

department i.e. Civil Engg. has been issued in Nov. 2023.

Thus the introspection of in-house working is also required. 

3. However in the last week of December the issue of PwBD crop up and 

entire process delayed by further two months.



Less number of posts allotted for DPC , non inclusion of LR post with

basic post for Civil and Account deptt. From the year 2007 onward ,

less no of posts allotted to most of the department from year 2016-17 to

2019 and Non inclusion of Deputation Reserve posts with posts alloted

for DPC Resulted severe stagnation. Due to this most of the

departments affected badly.

(a) In five departments stagnation is for more than14 to 17 years. Worse

affected is Civil Engg . Resulting frustration level in officers is very high.

(b) Due to stagnation of 14 to 17 years, most of the officers of these

departments are retiring in level -10 / L-11 without getting inducted in Gr.

‘A’. Denial of Sr. Scale promotion is also damaging the future of Gr. ‘B’

officers especially of Stagnated department.

Continued…



Year Civil Accts Pers. Store S&T Elect Mech Traffic Total

2005 14 -- -- -- -- -- -- -- 14

2006 100 -- -- -- -- -- -- -- 100

2007 80 25 06 09 -- -- -- -- 120

2008 136 19 18 17 -- -- -- -- 190

2009 63 23 32 18 61 -- -- -- 197

2010 117 26 45 16 22 -- -- -- 226

2011 71 18 28 14 49 -- -- -- 180

2012 90 50 37 30 48 27 -- -- 282

2013 33 35 50 25 58 21 -- -- 222

2014 42 43 19 17 18 32 08 16 195

2015 20 39 35 16 09 15 35 28 197

2016 54 41 32 28 11 22 28 24 240

2017 72 34 28 20 35 45 54 41 329

2018 127 32 40 30 61 71 26 59 446

2019 126 49 20 23 56 73 33 32 412

2020 136 44 02 05 25 23 17 36 288

Total 1281 478 392 268 453 329 201 236 3638



Year Civil Accts Pers. Store S&T Elect Mech Traffic Total

2007 76 --- --- --- -- -- -- -- 76

2008 136 --- --- --- -- -- -- 136

2009 63 17 26 04 03 -- -- -- 113

2010 117 26 45 16 22 -- -- -- 226

2011 71 18 28 14 49 -- -- -- 180

2012 90 50 37 30 48 --- -- -- 255

2013 33 35 50 25 58 --- -- -- 201

2014 42 43 19 17 18 16 --- --- 155

2015 20 39 35 16 09 15 --- --- 134

2016 54 41 32 28 11 22 --- 04 192

2017 72 34 28 20 35 45 45 41 320

2018 127 32 40 30 61 71 26 59 446

2019 126 49 20 23 56 73 33 32 412

2020 136 44 02 05 25 23 17 36 288

Total 1163 428 362 228 395 265 121 172 3134





Service No. of 

Sanctioned 

posts

No. of  

total JTS 

posts

LR

posts

Total

JTS + LR 

Posts

Jr. Scale Cadres 

Strength (Including 

LR)

IRSE 1957 304 110 414 295 (185 + 110) This 

should have been 

304+110=414

IRSEE 821 177 45 222 220 (175 + 45)

IRSSE 477 141 41 182 194 (153 + 41)

IRSME 649 191 143 334 337 (194 + 143)

IRTS 970 177 100 277 264 (164 + 100)

IRPS 1073 78 38 116 111 (73 + 38)

IRAS 1348 113 68 181 118 (50 + 68) This 

should have been 

113+68 = 181

IRSS 1098 92 27 119 108 (81 + 27)

Total 8393 1273 572 1845 1647+110+68= 1845



Since 2007 the difference of post due to non addition of LR posts
for Civil and Account deptt. Are:

Civil Engg. = 114 – 74 = 40 per year.

Account = 48 – 29 = 19 per year.

Hence total cumulative loss from 2007 to 2020 ( 14 years) is as
below:

Civil Engg. = 40 x 14 = 560 posts ( Backlog)

Account = 19 x 14 = 266 posts ( Backlog)

For complete solution to remove stagnation in Civil & Account one
time special drive for induction of 560 posts for Civil Engg. and 266
posts for Account department to be done in addition to routine DPC.
Similar exercise was done one time in past by railway board in
consultation with UPSC.



Sl 

No.

Deptt. No. of 

Sanctione

d posts

Average 

selection in 

Gr. B 

(Entry in 

Gr. ‘B’)

Average 

recruitment 

through 

UPSC

Average entry 

in Gr. ‘A’ 

through DPC

(from Group 

‘B’ Officer)

Remarks

1 CIVIL 1957 107 56 39 Abnormal 

arbitrariness in 

distribution of 

posts for 

induction.

Also

No. of officers 

inducted are 

considerably 

less than direct 

recruitment.

2 ACCOUNTS 821 35 31 21

3 PERS. 477 24 28 23

4 STORE 649 17 24 18

5 S& T 970 36 38 28

6 ELECT. 1073 45 52 40

7 MECH. 1348 31 56 39

8 TRAFFIC 1098 34 67 53

Total 8393 329 352 238





Sl 

No.

Deptt. No. of 

Sanction

ed posts

Average 

Selection 

per year in 

Gr. ‘B’

Total Gr. 

‘B’ Officer

Direct 

Requireme

nt

Induction 

of Gr. ‘B’ 

to Gr. ‘A’

Differen

ce 

(column

6-7)

Remarks

1 CIVIL 1957 107 1497 282 198 84 Abnormal 

arbitrariness in 

distribution of 

posts for 

induction.

Also

No. of officers 

inducted are 

considerably 

less than direct 

recruitment.

2 ACCOUNTS 821 35 473 154 104 50

3 PERS. 477 24 414 139 113 26

4 STORE 649 17 318 117 90 27

5 S& T 970 36 550 182 138 44

6 ELECT. 1073 45 504 255 201 54

7 MECH. 1348 31 383 262 198 64

8 TRAFFIC 1098 34 348 333 265 68

Total 8393 329 4484 1724 1307 417



1. As there is no recruitment of Gr. ‘A’ Officers for 02 years i.e. 2020 and

2021 the total 824 (412x2) posts are to be utilized for DPC of Gr. ‘B’

Officers of stagnated departments. As like wise use of 100% Gr. ‘A’ JTS

posts and 50 % Sr. Scale posts for selection of gr. ‘B’ officers in view of

RB letter No. E(GP)2022/2/4 Dt. 14/12/2023

2. These officers should be adjusted in the years between 2016 to 2020

department wise at par the number of Gr. ‘A’ Officers recruited in

particular year.

3. Rest of the Officers should be allotted seniority year 2021 and 2022 as

there is no issue of direct and promotee officers seniority because of no

direct officers in these 02 years.



4. Further 252*2=504 posts of gr. ‘A’ for the year 2021 and 2022 to be

utilized to provide additional posts for stagnated department as because

100% vacancy of Gr. ‘A’ JTS post and 50 % vacancy of Sr. Scale is already

being taken for Gr. ‘B’ selection which will increase the strenth of gr. ‘B’

abruptly. Hence gr. ‘A’ posts of the year

c) Further distribution of 56 General Administration posts in three

departments Civil, Account & Personnel and addition in present

distribution for DPC as

already under consideration since long.







e) Anti-dating should be allowed upto 10 years to minimize

the inter-departmental disparity which is reaching approx. 9-

10 years. Inter departmental gap should be restricted to two

years as in case of grant of Non- Functional promotions.

f) To maintain co-relation between no. of officers selected in Gr.

‘B’ year wise/ deptt. Wise with the no. of officers inducted to

Gr. ‘A’ yearly department wise.



Hence One time special DPC with additional post for the stagnated departments is

required to clear at least for officers selected in year on and before 2013

(completed 10+ years in Gr. ‘B’).

Deptt. wise no. of Gr. ‘B’ officers completed more than 10 years are as below;

Civil Engg. 586

Accounts 146

Personnel 186 Total 1187 (One Time DPC required.)

Stores 89

S&T 180

Similar exercise was done by Railway Board in consultation with UPSC has

sanctioned 463 additional posts in 1990 to reduce the stagnation of Group B officers in

Civil , Personnel, Elect. , Traffic & S&T Deptts. over and above their normal quota as

per following details.

IRSE  = 238

IRTS  = 48

IRSSE = 76

IRPS  = 49

IRSEE = 52

Total = 463



Year No. of 

Promot

te

Officer 

Retire

No. of 

Gr. ‘A’ 

Officer 

Retire

Vacancy 

Year

Indent 

for 

Recruit

ment in 

Gr. ‘A’

Inductio

n of Gr. 

‘B’ 

Officer 

to Gr.

‘A’

Diff. of 

Direct 

Recruit and 

Induction

From Gr. ‘B’ 

Remarks

2016 58 31 2016-17 48 27 21

2017 45 29 2017-18 49 34 15

2018 63 25 2018 48 34 14

2019 72 29 2019 61 48 13

2020 62 30 2020 76 55 21

2021 80 26 2021 57 -

2022 77 36 2022 57 -

Aver. 61 28 Total       396 198 84



From the above table it can be seen that there is severe

arbitrariness while deciding no. of post for induction in

different deptt. This discrepancy is continuing since year

2006-07.

To overcome the serious lapse one time DPC with additional

post is required. Also the selection in Gr. ‘B’ should be

rationalized to the extent so as to avoid unnecessary stagnation

in Group-B in future.



Sl. No. Cadre Number of 

Deputation 

Reserve Post

25% of 

Dep. Reserve

Post

Total 

Backlog in 05

Years (2016-

20)

Remarks

1. IRAS 35 9 45 Total 

Backlog of 

415 posts can 

be used to 

reduce 

stagnation . 

Also these 

posts should 

be added for 

DPC every 

year.

2. IRSE 83 21 105

3. IRSEE 42 10 50

4. IRPS 18 5 25

5. IRSME 50 12 60

6. IRSSE 38 9 45

7. IRSS 27 7 35

8. IRTS 41 10 50

Total 334 83 415



Year SAG & Above JAG & SG Total

2021 24 71 95

2022 41 61 102

2023 53 81 134

2024 48 79 127

2025 50 66 116

Total 216 358 574

2026 45 57 102

2027 70 49 119

2028 64 15 79

2029 53 15 68

2030 49 04 53

Total 281 140 421

Grand Total 497 498 995



Year SAG & Above JAG & SG Total

2021 21 26 47

2022 17 25 42

2023 19 28 47

2024 12 20 32

2025 18 18 36

Total 87 117 204

2026 12 12 24

2027 14 09 23

2028 07 08 15

2029 13 05 18

2030 21 01 22

Total 67 35 102

Grand Total 154 152 306



Year SAG & Above JAG & SG Total

2021 12 13 25

2022 08 19 27

2023 11 09 20

2024 04 16 20

2025 06 15 21

Total 41 72 113

2026 13 16 29

2027 05 09 14

2028 06 07 13

2029 08 07 15

2030 05 05 10

Total 37 44 81

Grand Total 78 116 194



Year SAG & Above JAG & SG Total

2021 18 20 38

2022 23 27 50

2023 17 26 43

2024 21 34 55

2025 24 33 57

Total 103 140 243

2026 23 34 57

2027 14 18 32

2028 18 17 35

2029 13 06 19

2030 10 07 17

Total 78 82 160

Grand Total 181 222 403











IRPOF is thankful to the RB for taking up this issue with positive move.

The same is with Finance Ministry at present. IRPOF request earnestly to

Board for taking all effort to get it done as early as possible.

After getting L-11 huge number of Gr. ‘B’ officers will be beneficiary, most

of them are retiring in L-10 even after serving more then 10 to 15 years of

service.

Also they can be deployed to work in the capacity of Sr Scale against the

huge vacancy of Sr Scale in Indian Railway affecting the Safety,

Efficiency and progress of infrastructural work for which huge fund is

already provided to Railway.



(c) Due to restriction in adhoc senior scale most of the officers are still

working in junior scale even after completing more than 10 to 15 years in

Assistant scale and considerable number of officers are retiring in Level 10

(d) The Gp. ‘B’ officers of stagnated departments are working in serious

demoralizing atmosphere.

(e) In addition to above they are suffering with huge financial loss in present

salary as well as in Pension after retirement. The officers who are to be

retired in L-12/L-13/L-14 are retiring in L-10.

(f) Social status of officer and their family is dented badly.

The above facts are affecting the working efficiency of officers badly, as

well as being de motivated upto the worst frustration level.

This issue must be addressed on top most priority to get immediate
solution



Provision of Adhoc SR. Scale promotion to Gr. ‘B’ officers is stopped since

01.01.2020 resulting more than thousands officers are working in Assistant scale

for 10 to 15 years on other hand same officers are badly affected due to serious

Stagnation in most of the department.

Most importantly there is severe crisis of Sr. Scale officers in Railway also which

are affecting working /Safety of Railways badly.

Hence IRPOF demand to revoke Adhoc promotion in Sr. Scale. To Gr. ‘B’

officers in f/o Railway Safety and smooth traffic movement to survive the

railway financially. This will certainly help in morale boosting of thousands no.

of poor officers badly suffering due to severe stagnation.



5. Grant of 100% financial up gradation in L 10 to all Gr. ‘B’

officer of misc. Cadre. At par with all eight organized

service on completion of 4 years service.

This issue can be easily solved by Railway board. As major

chunk of Gr. ‘B’ officer (organized services) are already given

financial up gradation. Hence immediate action is required

by Railway board to resolve this issued.



 The issue of conducting DPC in f/o Misc. departments is taken

up by board and some progress is also seen. IRPOF request to

give more effort specially for deptt whose DPC is not done in

last many year. The Education department is a burning

example.



 IRPOF is thankful to team RB for finalizing this issue.



8.Entry level of all Gr. B officers including miscellaneous 

cadre direct in  level- 10

As most of the aspirant for Gr. ‘B’ selection are already got

4800/5400 GP and after selection in Gr. ‘B’ as a officer they

have to work in same or less grade pay, which is not justified.

Also the Gr. ‘B’ and Gr. ‘A’ are working in same capacity with

same financial and disciplinary power hence difference in

grade pay is creating partition as in time of British rule. Before

5th pay commission they basic pay of Junior Scale Gr. ‘B’

officers used to be more than Gr. ‘A’ Junior scale officers

which is just reverse .

Hence IRPOF demands 5400 grade pay to all Gr. ‘B’ officers

right from their first joining.



Sl. 

No.

Name DOA DOP in 

SSE 

4600 G.P.

Date of 

MACP in 

4800 G.P.

Selection in

Gr. “B”

Up-gradation to 

5400/- G.P.

Level 10/ Level 9

Basic Pay 

as on date

Remarks

1. Ghanshya

m Rai

(ADEN)

DOB 

01.07.66

24.10.90 07.12.06

Pay fixed 

as Rs. 

18820/-

14.11.11

Pay fixed 

as Rs. 

23110/-

Selected as Gr. “B” 

officers in

Level- 8 on 01.05.2019

Pay @ Rs.74300/-

Up-gradation in 

Level -10  

01.05.2023

Pay fixed as 

Rs. 84900/-

Rs.

92700/-

Less pay in 

Gr. “B”

Loss of bonus

Pay on 

14.11.21

Rs. 81200

2. Jawed 

Akhtar

(ADEN)

DOB 

13.02.68

02.11.90 07.12.06

Pay fixed 

as Rs. 

18820/-

14.11.11

Pay fixed 

as Rs. 

23110/-

Selected as Gr. “B” 

officers in

Level- 8 on 01.05.2019

Pay @ Rs.74300/-

Up-gradation in 

Level -10  

01.05.2023

Pay fixed as 

Rs. 84900/-

Rs.

92700/-

Less pay in 

Gr. “B”

Loss of bonus

Pay on 

14.11.21

Rs. 81200

3. Chandra 

Shekhar

(SSE)

DOB 

25.07.66

29.10.90 07.12.06

Pay fixed 

as Rs. 

18820/-

14.11.11

Pay fixed 

as Rs. 

23110/-

Unwilling to appear

in exam for selection in 

Gr. “B”

Pay @ Rs.74300/-

Level -9  through 

MACP 

14.11.2021

Pay fixed as 

Rs. 85100/-

Rs.

93000/-

More pay  

even in 

Gr. “C” 



During approval of last restructuring (2019) of Gr. ‘A’ officers

it is clearly mentioned that the restructuring of Gr. ‘B’ cadre

also to be done, which is duly approved by cabinet.

But it is matter of great regret that even after passing about 4

years no action has been taken. IRPOF demands to start the

restructuring of Gr. ‘B’ cadre and complete at earliest.



10. Addition  of 5% Deputation Reserve post with JTS posts for calculation  

purpose of DPC posts

During approval of recent restructuring of Gr. ‘A’ officers it is clearly

mention that the deputation reserve post @5% should be created in addition

to present post approved , which is duly approved by cabinet.

These posts can be utilized to reduce the stagnation.

IRPOF demands to create 5% deputation reserve post so that it can be added

for induction of Gr. ‘B’ to Gr. ‘A’, which may help to reduce stagnation.



With implementation of IRMS whole scenario will change and will create

uncertainty regarding promotional prospects of Gr ‘B’ officers.

In this regard IRPOF demands as under:

(i) Future of more than 3600 eligible Gr. ‘B’ officers selected on basis of

old pattern still waiting for induction in Gr ‘A’ must be secured;

(ii) An understanding of no effect of implementation of IRMS on induction

of already selected Gr ‘B’ officers on administrative requirements.

(iii) Before entering in IRMS it should be ensured that Provisions given in
RR for IRMS dt. 15.02.2022 for induction in Gr. ‘A’ must be followed .



Deptt.
Civil Engg. Acct. Pers. Store S&T Elect. Mech. Traff.

DPC Year
Allotment Year

2020 2015 2015 2015 2015 2015 2016 2017/18 2017/18

2021 2016 2016 2016 2016 2016 2017 2018/19 2018/19

2022 2017 2017 2017 2017 2017 2018 2019 2019

2023 2018 2018 2018 2018 2018 2019 2020 2020

2024 2019 2019 2019 2019 2019 2020 2021 2021

2025 2020 2020 2020 2020 2020 2021 2022 2022

2026 2021 2021 2021 2021 2021 2022 2023 2023

2027 2022 2022 2022 2022 2022 2023 2024 2024

2028 2023 2023 2023 2023 2023 2024 2025 2025



Sl. 

No.

Grades of Duty

Post

No. of Existing 

Sanction Post

No. of Post 

Sanction in IRMS

Reduction in 

Post

1 Apex (L- 17) 8 7 1

2 HAG+ (L- 16) 30 59 -29

3 HAG (L- 15) 345 139 206

4 SAG (L- 14) 1332 791 541

5 NFSG+JAG 

(L- 13 + L- 12)

3261 2325 936

6 STS (L- 11) 1778 1395 383

7 JTS (L- 10) 1647 450 1197

Total 8401 5166 3235



12. Provision of Sr. Scale posts in each zones for GAZ. P. S.

category in ref. to RB. Letter no. 2020(EGC) dt. 16.03.2020.

The matter is still not resolved at RB level, resulting huge no. of

officers suffering due to non compliance of provisions provided in

referred letter of railway board itself. IRPOF demand early action

to resolve the issue .



This type of discrimination demoralize Gr. ‘B’ officers. This type of

discriminations is likewise in English rule era where British rulers were

treating to Indians.

Similar discrimination in past were already addressed by RB and revised

with RBE No. 123/2010.

IRPOD demand railway board to take up this issue for necessary correction

to remove this visible discrimination.



14. Providing scope of Specialized / international training for Group .

‘B’ officers on highly technical and managerial courses.

15. Present rate of honorarium for stenographers and peons being

employed at board level, zonal level and divisional level is very less.

IRPOF demands to increase @ rate as below.

Stenographer Rs.15000 per month

Peon Rs. 7500 Per month

A formal meeting may kindly be arranged with full board for detail

discussion to resolve the issues mentioned above .

With Regards,

Harish  Chandra Yadav

Secretary General IRPOF 



The End 

Thanks





1.Civil Engineering

2.Account .

3. Personnel.

4. Stores.



Year Civil Accts Pers. Store S&T Elect Mech Traffic Total

2005 14 -- -- -- -- -- -- -- 14

2006 100 -- -- -- -- -- -- -- 100

2007 80 25 06 09 -- -- -- -- 120

2008 136 19 18 17 -- -- -- -- 190

2009 63 23 32 18 61 -- -- -- 197

2010 117 26 45 16 22 -- -- -- 226

2011 71 18 28 14 49 -- -- -- 180

2012 90 50 37 30 48 27 -- -- 282

2013 33 35 50 25 58 21 -- -- 222

2014 42 43 19 17 18 32 08 16 195

2015 20 39 35 16 09 15 35 28 197

2016 54 41 32 28 11 22 28 24 240

2017 72 34 28 20 35 45 54 41 329

2018 127 32 40 30 61 71 26 59 446

2019 126 49 20 23 56 73 33 32 412

2020 136 44 02 05 25 23 17 36 288

Total 1281 478 392 268 453 329 201 236 3638



Year Civil Accts Pers. Store S&T Elect Mech Traffic Total

2007 76 --- --- --- -- -- -- -- 76

2008 136 --- --- --- -- -- -- 136

2009 63 17 26 04 03 -- -- -- 113

2010 117 26 45 16 22 -- -- -- 226

2011 71 18 28 14 49 -- -- -- 180

2012 90 50 37 30 48 --- -- -- 255

2013 33 35 50 25 58 --- -- -- 201

2014 42 43 19 17 18 16 --- --- 155

2015 20 39 35 16 09 15 --- --- 134

2016 54 41 32 28 11 22 --- 02 190

2017 72 34 28 20 35 45 45 41 320

2018 127 32 40 30 61 71 26 59 446

2019 126 49 20 23 56 73 33 32 412

2020 136 44 02 05 25 23 17 36 288

Total 1163 428 362 228 395 265 121 170 3132



Year 2016 2017 2018 2019 2020 Total 

selection

Average

Selection 

per year
Deptt. 

CIVIL 57 77 141 126 136 537 107

ACCOUNTS 29 26 28 49 44 176 35

PERSONNEL 29 27 40 20 2 118 24

STORE 21 17 19 23 5 85 17

S& T 10 33 56 56 25 180 36

ELECTRICAL 18 48 64 73 23 226 45

MECHANICAL 23 53 29 33 17 155 31

TRAFFIC 19 30 52 32 36 169 34

Total 206 311 429 412 288 1646 329



Deptt. 2016-17 2017-18 2018 2019 2020 Total Average 

per year

CIVIL 48 48 48 61 76 281 56

ACCOUNTS 30 30 30 34 33 157 31

PERSONNEL 24 23 23 28 42 140 28

STORE 24 21 21 20 30 116 23

S & T 34 30 30 38 51 183 37

ELECTRICAL 45 44 44 50 71 254 51

MECHANICAL 57 49 49 54 45 254 51

TRAFFIC 66 62 62 71 76 337 67

Total 328 307 307 356 424 1722 344



Deptt. 2016-17 2017-18 2018 2019 2020 Total Average 

per year

CIVIL 27 34 34 48 55 198 39

ACCOUNTS 21 20 17 23 23 104 21

PERSONNEL 17 22 19 23 32 113 23

STORE 16 18 17 16 23 90 18

S & T 24 22 24 30 38 138 28

ELECTRICAL 33 34 33 41 60 201 40

MECHANICAL 48 38 34 39 39 198 39

TRAFFIC 46 61 46 56 56 265 53

TOTAL 232 249 224 276 326 1307 261



Sl.  

No.

Deptt. Average 

selection in 

Gr. B 

Average 

recruitment 

through 

UPSC

Average 

induction in 

Gr. A

through

UPSC

% of

Column 4 

over 

Column 3

% of 

Column 5 

over 

column 3

1 CIVIL 107 56 39 52 % 36 %

2 ACCOUNTS 35 31 21 88 % 60 %

3 PERSONNEL 24 28 23 116 % 95 %

4 STORE 17 23 18 135 % 105 %

5 S& T 36 37 28 102 % 77 %

6 ELECTRICAL 45 51 40 113 % 89 %

7 MECHANICAL 31 51 39 164 % 126 %

8 TRAFFIC 34 67 53 197 % 156 %



Depart

ment

L-8 L-10 L-11 Total Grand 

Total

Gr. ‘B’ Gr. ‘B’ Gr. ‘A’ Gr. ‘B’ Gr. ‘A’ Gr. ‘B’ (L-

8,10 and 11)

Gr. ‘A’ (P) (L-

10 & 11)

Civil 497 602 25 235 138 1334 163 1497

Account 140 122 01 189 21 451 22 473

Personnel 68 209 06 120 11 397 17 414

Store 63 121 13 119 02 303 15 318

S&T 167 237 31 46 69 450 100 550

Electrical 198 180 63 51 12 429 75 504

Mechanical 113 59 145 08 58 180 203 383

Traffic 169 48 106 07 18 224 124 348

Total 1415 1578 390 775 329 3768 719 4487



For removing stagnation following measures to be taken on top priority.

1. Pro-rata distribution of JTS posts in all eight organized services to be done on
the basis of SDP.

2. Addition of 110 & 68 LR posts with the cadre posts of Civil & Accounts were
wrongly not considered at the time of refixation of JTS cadre in 2006. After
adding LR post to Civil & Account (which were not taken into account while
JTS posts were increased from 1273 to 1647 by adding 573 LR posts which
actually should have been 1845) Hence pro-rata distribution of eight
organized service to be done with retro-respective effect considering total JTS
post as 1845 instead of 1647.

Further one time special DPC for clearing backlog of total 560 posts for Civil
& 266 posts for Account which couldn’t be filled due to non accountal of LR
posts during last 14 years i.e. since 2006.

3. Further distribution of 56 General Administration posts in three most stagnant
departments i.e. Civil, Account & Personnel be done for next three years and
further may be continued for stagnated departments.



4. As per last cadre restructuring, 5% deputation reserve posts to be added to

existing allotted posts of JTS, accordingly DPC allotment to be increased.

5. Anti-dating should be allowed upto 8 years to minimize the inter-departmental

disparity in allotment year which is reaching approx. 9-10 years.

6.  One time DPC with additional posts is to be sanctioned in consultation with    

UPSC for immediate relief upto some extant.

7. In future provision made in RR for IRMS to be fallowed to remove any 

chances of 





 There is severe stagnation in some departments due to gross

negligence/mistake done in 2006 while fixing no. of Junior Scale Posts as

1647. Addition of LR post for Civil Engg. & Accounts Deptt. (most

stagnated Deptt.) were ignored resulting less No. of post allotted for

induction in Group ‘A’ which resulted in severe stagnation.

 Compression of SDP/JTS Post of All 08 Organized Services.

IRSE IRAS IRPS IRSME IRTS IRSEE IRSS IRSSE Total

Total 

SDP

1663 704 367 1012 835 854 542 777 6754

JTS 295 118 111 337 264 220 108 194 1647

%age 17.74 16.76 30.25 33.30 31.62 25.76 19.93 24.97 24.39



 To get the actual reason we have to see the data's in following tables:

Table- A

Percentage of distribution of 318 post in different departments over old sanctioned

posts (SDP = STS to Apex)

Sl. 

No.

Department Sanctioned Strength as 

in old restruct.

No. of  JTS

posts(1273)

Distribution

of 318 post

% Remarks

1. Account 615 113 28 4.55 Distribution of

post for induction

in Gr. ‘A’ are

almost in

accordance with

number of

sanctioned posts.

2. Civil 1504 304 76 5.05

3. Electrical 736 177 44 5.98

4. Personnel 282 78 20 7.09

5. Mechanical 837 191 48 5.73

6. S & T 592 141 35 5.91

7. Store 425 92 23 5.41

8. Traffic 750 177 44 5.87



Table- B

 Percentage of distribution of 411 post in different departments over old

sanctioned posts (SDP = STS to Apex) & (Total JTS posts-1647)

Sl. 

No.

Department Sanctioned Strength as 

in old restruct.

Distribution of 

411 post

% Remarks

1. Account 615 29 4.72 Distribution of post for

induction in Gr. ‘A’ are done

casually without considering

the sanctioned strength as

well as due to faulty

distribution of JTS posts for

different departments.

2. Civil 1504 74 4.92

3. Electrical 736 55 7.47

4. Personnel 282 28 9.93

5. Mechanical 837 84 10.04

6. S & T 592 48 8.11

7. Store 425 27 6.35

8. Traffic 750 66 8.8



Table- C

 Percentage of distribution of 411 post in different departments over new

sanctioned posts (SDP = STS to Apex) & (Total JTS posts-1647)

Sl. No. Department Sanctioned Strength as in 

new restruct.

Distribution of 

411 post

% Remarks

1. Account 704 29 4.12 Again it can be seen

that distribution of

post for induction in

Gr. ‘A’ are kept as it

is.

2. Civil 1663 74 4.45

3. Electrical 854 55 6.44

4. Personnel 367 28 7.63

5. Mechanical 1012 84 8.30

6. S & T 777 48 6.18

7. Store 542 27 4.98

8. Traffic 835 66 7.90



Table- D

 Detail of total JTS posts and post allotted to Promotee officers for DPC

considering (1273 + 572 ) = 1845 posts theoretically.

Sl. 

No.

Department No. of  total

JTS posts-

1273

LR posts Total posts 

1273 + 

572=1845

Actual Junior 

scale posts   

allotted 

incorrectly 1647

Remarks

1. Account 113 68 181 118 Instead of taking 1845

posts for distribution only

1647 posts has been

considered and the same

is also distributed

improperly. Basically

addition of LR posts for

civil and account ignored.

2. Civil 304 110 414 295

3. Electrical 177 45 222 220

4. Personnel 78 38 116 111

5. Mechanical 191 143 334 337

6. S & T 141 41 182 194

7. Store 92 27 119 108

8. Traffic 177 100 277 264



Table- E

Proportionate distribution of  1845 posts according to sanctioned strength of SDP 

posts as per current restructuring.  

Sl. 

No.

Department No. of  

SDP 

posts

(6754) 

% over 

total 6754  

SDP posts

Distribution

of  1845 

posts in 

same  % 

Actual Junior 

scale posts   

distributed 

(1647)

Differenc

e

(1647 ~ 

1845)

25% 

of 

differe

nce

Actual

distribution 

should be 

25% of col. 5  

1. Account 704 10.42 193 118 -75 -19 48

2. Civil 1663 24.62 454 295 -159 -40 114

3. Electrical 854 12.64 233 220 -13 -3 58

4. Personnel 367 5.43 100 111 +11 +3 25

5. Mechanical 1012 14.98 277 337 +60 +15 69

6. S & T 777 11.50 212 194 -18 -4 53

7. Store 542 8.02 148 108 -40 -10 37

8. Traffic 835 12.36 228 264 +36 +9 57



Table- F

Distribution of 180/255/318 and411 post in different departments over old

sanctioned posts (SDP = STS to Apex). Suddenly ratio of JTS post for

promottee is disturbed during distribution of 1647 posts after year 2006. Civil

and Account affect badly .

Sl. 

No.

Deptt. Distribution of 

induction posts 

for 720 JTS 

cadre

180

Distribution of 

induction posts for 

1273 JTS cadre 

(4:1)

255

Distribution of 

induction posts 

for 1273 JTS 

cadre (3:1)

318

Distribution of 

induction posts 

for 1647 JTS 

cadre

411

Distribution

of induction 

posts for  

1845 JTS 

cadre

1. Account 17 23 28 29 48

2. Civil 43 61 76 74 114

3. Electrical 25 35 44 55 58

4. Personnel 10 16 20 28 25

5. Mechanical 27 38 48 84 69

6. S & T 20 28 35 48 53

7. Store 13 19 23 27 37

8. Traffic 25 35 44 66 57



Table- G

 Required Distribution of post for DPC corresponding to present strength of

SDP post for all eight organized services (6754 nos.)

Sl. 

No.

Department Sanctioned 

Strength as in 

new restruct..

% of 

SDP post 

Distribution

confirming % of  

post in col. No. 4

411 /1647

Distribution

confirming % of  

post in col. No. 4

461 /1845

Actual post 

provided

1. Account 704 10.42 43 48 29

2. Civil 1663 24.62 101 114 74

3. Electrical 854 12.64 52 58 55

4. Personnel 367 5.43 22 25 28

5. Mechanical 1012 14.98 62 69 84

6. S & T 777 11.50 47 53 58

7. Store 542 8.02 33 37 27

8. Traffic 835 12.36 51 57 66



Table- I (Instant relief)

 Re-distribution of 411 posts on pro-rata basis of SDP posts should be as below:

Sl. 

No.

Department Sanctioned 

Strength as in 

new restruct..

% of 

SDP post 

Distribution

confirming % of  

post in col. No. 4

411 /1647

Actual post 

provided

Remarks

1. Account 704 10.42 43 29 Distribution is

pro-rata of

department

wise SDP posts

for 1647 JTS

posts.

2. Civil 1663 24.62 101 74

3. Electrical 854 12.64 52 55

4. Personnel 367 5.43 22 28

5. Mechanical 1012 14.98 62 84

6. S & T 777 11.50 47 58

7. Store 542 8.02 33 27

8. Traffic 835 12.36 51 66



Table- II (Short-term relief)

 After adding LR with basic of Civil & Account which was not taken wrongly

for calculation of PQ quota comes to 1845 (1647 + 198) it should be

distributed in pro-rata basis as below.

Sl. 

No.

Department Sanctioned 

Strength as in 

new restruct..

% of 

SDP 

post 

Distribution

confirming % of  post 

in col.no.4

461 /1845

Actual 

post 

provided

Remarks

1. Account 704 10.42 48 29 Distribution is

pro-rata of

department

wise SDP posts

for 1845 JTS

posts to be

operated for

next dpc.

2. Civil 1663 24.62 114 74

3. Electrical 854 12.64 58 55

4. Personnel 367 5.43 25 28

5. Mechanical 1012 14.98 69 84

6. S & T 777 11.50 53 58

7. Store 542 8.02 37 27

8. Traffic 835 12.36 57 66



Table- III (Additional quick relief)

1/4th of 5% deputation posts over 6754 (Total SDP posts) i.e. 1/4th 338 posts =

85 posts to be distributed and added in present posts distribution.

Sl. 

No.

Department Sanctioned 

Strength as 

in new 

restruct..

% of 

SDP 

post 

Distribution

confirming % of  

post + deputation  

posts

546/2183

Actual post 

provided + 

deputation 

posts

496/1985

Remarks

1. Account 704 10.42 48 +09  =57 29 +09 =38 Distribution of

2183 posts to be

done and operated

from next DPC in

pro-rata of

department wise

SDP posts.

2. Civil 1663 24.62 114 + 21 =135 74 + 21 = 95

3. Electrical 854 12.64 58 + 11 =69 55 + 11 = 66

4. Personnel 367 5.43 25 +05  =30 28 + 5 = 33

5. Mechanical 1012 14.98 69 + 12  = 81 84 + 12 = 96

6. S & T 777 11.50 53 + 10  = 63 58 + 10 = 68

7. Store 542 8.02 37 + 07  = 44 27 + 7 = 34

8. Traffic 835 12.36 57 + 10  = 67 66 + 10 = 76



IRPOF-RAILWAY BOARD

ON

28.07.2022



 Delay in DPC is badly affecting future prospect of large no. of

Gr. ‘B’ Officers specially of stagnated department who are

suffering from both way due to denial of Promotion in Sr.

Scale as well as delay in DPC and are being compelled to

work in Jr. Scale for 10 to 18 Years. Also some officers are

retiring without getting in Gr. ‘A’ even after serving more than

18 years in Gr. ‘B’.



Department Year

2018 2019 2020 2021 2022

Civil Done Done Due Due Due

Signal & 

Telecom 

Done Done Due Due Due

Mech. Due Due Due Due Due

Personnel Done Done Done Due Due

Traffic Done Done Due Due Due

Store Done Done Due Due Due

Electrical Done Done Due Due Due

Account Done Done Due Due Due



Year Civil Accts Pers. Store S&T Elect Mech Traffic Total

2005 48 -- -- -- -- -- -- -- 48

2006 109 -- -- -- -- -- -- -- 109

2007 85 26 20 15 -- -- -- -- 146

2008 134 18 22 19 19 -- -- -- 212

2009 72 24 32 18 84 -- -- -- 230

2010 118 29 46 16 23 -- -- -- 232

2011 71 18 28 14 39 11 -- -- 181

2012 84 49 37 30 50 38 -- -- 288

2013 33 27 50 23 49 34 -- -- 216

2014 42 43 20 16 14 31 11 19 196

2015 20 39 35 16 06 15 39 35 205

2016 54 41 32 28 11 23 40 22 251

2017 68 34 28 20 35 47 51 45 328

2018 101 32 39 30 61 71 30 69 433

Total 1039 380 389 245 391 270 171 190 3075



▪ The provision of Sr. Scale (Adhoc) promotion was started

around 37 years back in but presently stopped for Gr. ‘B’

Officers since 01.01.2020, resulting large no. of Gr. ‘B’

Officers are working in Jr. Scale for more than 15 years.

In view of above, reinstating adhoc Sr. Scale promotion to

Group ‘B’ officers is urgently required to save them from

demoralization and frustration as well as from major

financial loss.



Year Civil Accts Pers. Store S&T Elect Mech Traffic Total

2007 82 0 0 0 0 0 0 0 82

2008 134 0 22 0 19 0 0 0 175

2009 72 0 32 18 84 0 0 0 206

2010 118 0 46 16 23 0 0 0 203

2011 71 0 28 14 39 11 0 0 163

2012 84 0 37 30 50 38 0 0 239

Total 561 0 165 78 215 49 0 0 1068

2013 33 27 50 23 49 34 0 0 216

2014 42 43 20 16 14 31 11 19 196

2015 20 39 35 16 6 15 39 35 205

2016 54 41 32 28 11 23 40 22 251

2017 68 34 28 20 35 47 51 45 328

2018 101 32 39 30 61 71 30 69 433

Total 318 216 204 133 176 221 171 190 1629

Grand 

Total
879 216 369 211 391 270 171 190 2697



A. Further surrender of Sr. Scale Post should be stopped

immediately.

B. The work charge posts may be created to provide Sr. Scale

(Adhoc) promotion. (Ref: Para No. 2(i) of Letter No.

2016E(GC)16-9(Cadre Review) (Vol.III) (IRSE) (35), New

Delhi, dated 10.03.2019 (Cadre restructuring) reiterated below.





Financial Justification

Regarding financial justificaton it is mentioned that the

difference of financial saving due to surrender of senior scale

posts and financial liability due to addition/up gradation of

higher posts (during restructuring in 2019) is positive enough to

provide senior scale to atleast 2300 officers without spending any

extra money.

The detail calculation of Money value required for up gradation

and money value saved due to surrender of Sr. scale posts can be

seen in fallowing tables and illustrations.

Continued…



Deptt. No. of 

Sr. Scale 

Post 

Surrend

ered 

No. of Posts 

upgraded 

from SS to 

JAG 

(L- 11 to L-

12)

No. of Posts 

upgraded 

from SG to 

SAG 

(L- 13 to L-14)

No. of Posts 

upgraded 

from SAG to 

HAG

(L- 14 to L-

15)

No. of Posts 

upgraded 

from HAG to 

HAG +

(L- 15 to L-

16)

Account 63 34 34 11 01

Civil 190 135 135 46 03

Electrical 89 56 61 21 03

Personnel 48 32 27 16 01

Mechanical 89 19 54 18 03

S & T 90 14 64 24 01

Store 58 30 46 19 01

Traffic 78 24 41 14 01

Total 705 344 462 169 14



Sl. No. Upgraded Posts Difference of 

basic pay

No. of Posts 

upgraded

Total Money

value required

1. L 11 to L 12 11100 344 38,18,400/-

2. L 13 to L 14 21100 462 97,48,200/-

3. L 14 to L 15 38000 169 64,22,000/-

4. L 15 to L 16 69600 14 9,74,400/-

Total 2,09,63,000/-

Continued…



 Total no. of  Sr. scale posts surrendered           =  705

 Basic pay of Sr. scale posts                             =  67700

 Total money value surrendered                      =  705 x 67700 

                                                                              =  4,77,28,500/-

 Money value consumed for up gradation        =  2,09,63,000/-

 Net money value available for up gradation 

      of  L 10 to L 11                                                =  4,77,28,500  – 2,09,63,000

                                                                               =  2,67,65,500/-

 Difference of basic pay of (JS. – SS.)             =  67700 – 56100

                    =  11600/-

 No. of Junior scale Officers can be

       upgraded financially  to Senior scale              =  26765500 / 11600

                                                                                =  2307 Nos.

     Hence total  2307  JS Officers can be given In-situ financial up gradation from L- 10 to L- 
11 without any financial implication. 



     Due to delay in DPC and heavy stagnation number of Gr. ‘B’ officers 

serving in Level 8 & Level-10 for more than 10 to 15 years of service. 

Considerable number of Gr. ‘B’ Officers are retiring without getting even 

Senior scale. 

    If DPC done timely and stagnation is removed then only Gr. ‘B’ officers can 

get senior scale in 5 to 6 years. But factually the situation is worse. Also 

the adhoc  promotion to senior scale has been stopped.

    Hence IRPOF proposed a provision of vertical split upto Level-14 to the Gr. 

‘B’ officers in following manner if Sr scale Adhoc promotion is not revoked. 



       If the reinstating adhoc Sr. Scale promotion is not possible the vertical-

split with financial up-gradation upto Level- 14 should be allow for 

Group ‘B’ officers till induction in Group ‘A’ in as per following timeline 

till induction in Gr. ‘A’. 

➢               L- 11 after completing 6 years continuous service in Gr. ‘B’ 

➢ L- 11 to L- 12 after completing 10 years continuous service in Gr. ‘B’

➢ L-12 to L- 13 after completing 14 years continuous service in Gr. ‘B’

➢ L- 13 to L- 14 after completing 17 years continuous service in Gr. ‘B’

❑ In some State Govt. Civil Services there is provision of granting 

promotion upto SAG till induction for IAS/IPS etc. Similar provision 

to be done in case of Gr. ‘B’ officers of Railway till induction to Gr. 

‘A’. Also in Railway in case of Gr. ‘A’ when difference increases more 

than two years with IAS of same batch N.F. up gradation is given in 

SAG & above. This proposal may be initiated to solve the stagnation 

problem forever.



Total 

Waiting for 

Induction in 

Gr. “A” 

(Approx)

Maximu

m 

Workin

g period 

in Gr. 

“B”

Maximum 

Working 

period in Jr. 

Scale Gr. 

“B” waiting 

for Sr. Scale

Traffic 25 330 330 7 Years 7Years

Mechanical 66 317 317 8 Years 8 Years

Electrical 63 441 441 11 Years 11 Years

S&T 115 435 550 13 Years 11 Years

Store 121 197 318 13 Years 10 Years

Personnel 131 283 414 14 Years 10 Years

Account 210 263 473 14 Years 6 Years

Civil 373 1124 1497 16 Years 14 Years

Sr. Scale Gr. “B”

Jr. Scale Gr. “B”

Jr. Scale Gr. “A”

Note: The Eligibility Criteria for Induction in Gr. “A” in 03 Years Continuous Service in Gr. “B”.



       Less number of posts allotted for DPC , non inclusion of  LR post with 

basic post for Civil and Account deptt. ,  less no of posts allotted to 

most of the department from year 2016-17 to 2019 and Non inclusion 

of Deputation Reserve posts with posts alloted for DPC Resulted 

severe stagnation. Due to this most of the departments affected badly.

(a) In five departments stagnation is for more than14 to 17 years. Worse 

affected is Civil Engg . Resulting  frustration level in officers is very high.

(b) Due to stagnation  of  14 to 17 years, most of  the officers of  these 

departments are retiring in level 10 without getting Gr. ‘A’.

Continued…

      

         

 



(c) Due to restriction in adhoc senior scale most of the officers are still 

working in junior  scale even after completing more than 10 to 15 years in 

Assistant scale and considerable number of officers are retiring in Level 10

(d) The Gp. ‘B’ officers of stagnated departments are working in serious 

demoralizing   atmosphere.

(e) In addition to above they are suffering with huge financial loss in present 

salary as well as in Pension after retirement. The officers who are to be 

retired in L-12/L-13/L-14 are retiring in L-10.

(f) Social status of officer and their family is dented badly.

   The above facts are affecting the working efficiency of officers badly, as 

well as being de motivated upto the worst frustration  level.

   This issue must be addressed on top most priority to get immediate 
solution



Year Civil Accts Pers. Store S&T Elect Mech Traffic Total

2005 48 -- -- -- -- -- -- -- 48

2006 109 -- -- -- -- -- -- -- 109

2007 85 26 20 15 -- -- -- -- 146

2008 134 18 22 19 19 -- -- -- 212

2009 72 24 32 18 84 -- -- -- 230

2010 118 29 46 16 23 -- -- -- 232

2011 71 18 28 14 39 11 -- -- 181

2012 84 49 37 30 50 38 -- -- 288

2013 33 27 50 23 49 34 -- -- 216

2014 42 43 20 16 14 31 11 19 196

2015 20 39 35 16 06 15 39 35 205

2016 54 41 32 28 11 23 40 22 251

2017 68 34 28 20 35 47 51 45 328

2018 101 32 39 30 61 71 30 69 433

Total 1039 380 389 245 391 270 171 190 3075



Major Mistake in Distribution 

of Posts during Addition of LR 

post in 2007 onward.



Service No. of  total 

JTS posts

Before 2007

LR posts

2007 on ward

Total JTS + 

LR Posts

Jr. Scale Cadres 

Strength (Including LR)

IRSE 304 110 414 295 (185 + 110) This 

should have been 

304+110=414

IRSEE 177 45 222 220 (175 + 45)

IRSSE 141 41 182 194 (153 + 41)

IRSME 191 143 334 337 (194 + 143)

IRTS 177 100 277 264 (164 + 100)

IRPS 78 38 116 111 (73 + 38)

IRAS 113 68 181 118 (50 + 68) This should 

have been 113+68 = 181

IRSS 92 27 119 108 (81 + 27)

Total 1273 572 1845 1647+110+68= 1845



 To get the actual reason we have to see the data's in following tables:

Table- A

    Percentage of distribution of 318 post in different departments over old sanctioned             

posts (SDP = STS to Apex) 

Sl. 

No.

Department Sanctioned 

Strength  old 

Restructuring

(5741)

% over 

sanction 

strength 

(5741)

No. of  

JTS 

posts 

(1273)

Distribu

tion of 

318 

post

%

 over 

318 

posts

% over 

sanction 

strength

(5741)

Remarks

1. Account 615 10.71 113 28 8.80 4.55 Distribution 

of post for 

induction in 

Gr. ‘A’  are 

almost in 

accordance 

with 

number of 

sanctioned 

posts. 

2. Civil 1504 26.20 304 76 23.90 5.05

3. Electrical 736 12.82 177 44 13.84 5.98

4. Personnel 282 7.91 78 20 6.29 7.09

5. Mechanical 837 14.58 191 48 15.10 5.73

6. S & T 592 10.31 141 35 11.00 5.91

7. Store 425 7.40 92 23 7.23 5.41

8. Traffic 750 13.06 177 44 13.84 5.87



Table- B

 Percentage of distribution of 411 post in different departments over old sanctioned             

posts (SDP = STS to Apex) & (Total JTS posts-1647)

Sl. 

No.

Departme

nt

Sanction 

Strength 

old restru.

(5741)

% over 

sanction 

strength 

(5741)

Distributi

on of

 411 post

%

 over

 411 posts

% over 

sanction 

strength 

(Av. 7.54)

Remarks

1. Account 615 10.71 29 7.06 4.72 LR post for 

Account and 

civil not added 

resulting no of 

post for civil 

are reduced 

instead of 

increasing and 

for account 

only one post 

increased . 

2. Civil 1504 26.20 74 18.00 4.92

3. Electrical 736 12.82 55 13.38 7.47

4. Personnel 282 7.91 28 6.81 9.93

5. Mechanical 837 14.58 84 20.44 10.04

6. S & T 592 10.31 48 11.68 8.11

7. Store 425 7.40 27 6.57 6.35

8. Traffic 750 13.06 66 16.06 8.8



Table- C

 Percentage of distribution of 411 post in different departments over new sanctioned             

posts (SDP = STS to Apex) & (Total JTS posts-1647)

Sl. 

No.

Department Sanctioned 

Strength as 

in new 

restruct.

(6754)

% over 

sanction 

strength 

(6754)

Distribu

tion of 

411

 post

%

 over 

411 

posts

%  Over 

sanctioned 

strength

Av.

(6.25%)

Remarks

1. Account 704 10.42 29 7.06 4.12 Again it can 

be seen that 

distribution 

of post for 

induction in 

Gr. ‘A’  are 

kept as it is.

2. Civil 1663 24.62 74 18.00 4.45

3. Electrical 854 12.64 55 13.38 6.44

4. Personnel 367 5.43 28 6.81 7.63

5. Mechanical 1012 14.98 84 20.44 8.30

6. S & T 777 11.50 48 11.68 6.18

7. Store 542 8.02 27 6.57 4.98

8. Traffic 835 12.36 66 16.06 7.90



Table- D

 Detail of total JTS posts and post allotted to Promotee officers for DPC considering 

(1273 + 572 ) =  1845 posts theoretically.

Sl. 

No.

Department No. of  

total JTS 

posts-

1273

LR 

posts

572

Total posts 

1273 + 572

=

1845

Actual Junior 

scale posts   

allotted 

incorrectly 

(1647) (-198)

Remarks

1. Account 113 68 181 118 Instead of taking 

1845 posts for 

distribution only 

1647 posts has been 

considered and the 

same is also  

distributed 

improperly. 

Basically addition of 

LR posts for civil 

and account ignored. 

2. Civil 304 110 414 295

3. Electrical 177 45 222 220

4. Personnel 78 38 116 111

5. Mechanical 191 143 334 337

6. S & T 141 41 182 194

7. Store 92 27 119 108

8. Traffic 177 100 277 264



Table- E

Proportionate distribution of  1845 posts according to sanctioned strength of SDP 

posts as per current restructuring.  

Sl. 

No.

Departmen

t

No. of  

SDP 

posts

(6754) 

% over 

total 

6754  

SDP 

posts

Distributio

n of  1845 

posts in 

same  % 

Actual 

Junior scale 

posts   

distributed 

(1647)

Differe

nce 

(1647 ~ 

1845)

25% 

of 

differe

nce

Actual 

distributi

on should 

be 25% 

of col. 5  

1. Account 704 10.42 193 118 -75 -19 48

2. Civil 1663 24.62 454 295 -159 -40 114

3. Electrical 854 12.64 233 220 -13 -3 58

4. Personnel 367 5.43 100 111 +11 +3 25

5. Mechanical 1012 14.98 277 337 +60 +15 69

6. S & T 777 11.50 212 194 -18 -4 53

7. Store 542 8.02 148 108 -40 -10 37

8. Traffic 835 12.36 228 264 +36 +9 57



Table- F

     Distribution of 180/255/318 and411 post in different departments over old sanctioned             

posts (SDP = STS to Apex). Suddenly ratio of JTS post for promottee is disturbed during 

distribution of 1647 posts after year 2006. Civil and Account affect badly .

Sl. 

No.

Deptt. % over 

total 

6754  

SDP 

posts

Distribut

ion of 

induction 

posts for 

720 JTS 

cadre

180

Distributi

on of 

induction 

posts for 

1273 JTS 

cadre 

(4:1)

255

Distributio

n of 

induction 

posts for 

1273 JTS 

cadre (3:1)

318

Distributio

n of 

induction 

posts for 

1647 JTS 

cadre

411

Pro-rata 

distributi

on of  411 

posts

Distribution 

of induction 

posts for  

1845 JTS 

cadre

461

1. Account 10.42 17 23 28 29 43 48

2. Civil 24.62 43 61 76 74 101 114

3. Electrical 12.64 25 35 44 55 52 58

4. Personnel 5.43 10 16 20 28 22 25

5. Mechanical 14.98 27 38 48 84 62 69

6. S & T 11.50 20 28 35 48 47 53

7. Store 8.02 13 19 23 27 33 37

8. Traffic 12.36 25 35 44 66 51 57



Table- G

 Required Distribution of post for DPC corresponding to present strength of SDP post for 

all eight organized  services (6754 nos.)

Sl. 

No.

Department Sanctioned 

Strength as 

in new 

restruct.

% of SDP 

post 

Distribution 

confirming 

% of  post in 

Col. No. 4

411 /1647

Distribution 

confirming % 

of  post in Col. 

No. 4

461 /1845

Actual post 

provided

1. Account 704 10.42 43 48 29

2. Civil 1663 24.62 101 114 74

3. Electrical 854 12.64 52 58 55

4. Personnel 367 5.43 22 25 28

5. Mechanical 1012 14.98 62 69 84

6. S & T 777 11.50 47 53 58

7. Store 542 8.02 33 37 27

8. Traffic 835 12.36 51 57 66



Table- I (Instant relief)

 Re-distribution of  411 posts on pro-rata basis of SDP posts should be as below: 

Sl. 

No.

Department Sanctioned 

Strength as 

in new 

restruct.

% of SDP 

post 

Distribution 

confirming 

% of  post in 

col. No. 4

411 /1647

Actual post 

provided

Remarks

1. Account 704 10.42 43 29 Distribution is 

pro-rata of 

department 

wise SDP posts 

for 1647 JTS 

posts.

2. Civil 1663 24.62 101 74

3. Electrical 854 12.64 52 55

4. Personnel 367 5.43 22 28

5. Mechanical 1012 14.98 62 84

6. S & T 777 11.50 47 58

7. Store 542 8.02 33 27

8. Traffic 835 12.36 51 66



Table- II (Short-term relief)

 After adding LR with basic of Civil & Account which was not taken wrongly for 

calculation of  PQ quota comes to 1845 (1647 + 198) it should be distributed in pro-rata 

basis as below.

Sl. 

No.

Departmen

t

Sanctioned 

Strength as 

in new 

restruct.

% of SDP 

post 

Distribution 

confirming % of  

post in col.no.4

461 /1845

Actual 

post 

provided

Remarks

1. Account 704 10.42 48 29 Distribution is 

pro-rata of 

department 

wise SDP posts 

for 1845 JTS 

posts to be 

operated for 

next dpc.

2. Civil 1663 24.62 114 74

3. Electrical 854 12.64 58 55

4. Personnel 367 5.43 25 28

5. Mechanical 1012 14.98 69 84

6. S & T 777 11.50 53 58

7. Store 542 8.02 37 27

8. Traffic 835 12.36 57 66



Table- III (Additional quick relief)

     1/4th of  5% deputation posts over 6754 (Total SDP posts) i.e. 1/4th of 338 posts = 85 

posts to be distributed and added in present posts distribution.

Sl. 

No.

Departmen

t

Sanctioned 

Strength as 

in new 

restruct..

% of SDP 

post 

Distribution 

after adding 

deputation posts

544(461+83)/

2179(1845+334)

Actual post 

provided + 

deputation 

posts

496/1985

Remarks

1. Account 704 10.42 48 + 09 =57 29 +09 = 38 Distribution 

of 2183 

posts to be 

done and 

operated 

from next 

DPC in  

pro-rata of 

department 

wise SDP 

posts.

2. Civil 1663 24.62 114 + 20 =134 74 + 21 = 95

3. Electrical 854 12.64 58 + 10 = 68 55 + 11 = 66

4. Personnel 367 5.43 25 + 05 = 30 28 + 05 = 33

5. Mechanical 1012 14.98 69 + 12 = 81 84 + 12 = 96

6. S & T 777 11.50 53 + 10 = 63 58 + 10 = 68

7. Store 542 8.02 37 + 07 = 44 27 + 07 = 34

8. Traffic 835 12.36 57 + 10 = 67 66 + 10 = 76



Solutions to overcome the severe stagnation in different departments

(i) Pro-Rata basis distribution of JTS post in eight org services (1647 posts)  

     immediately

(ii) Pro-Rata  Redistribution of  1845 post on planned basis as regular        

      measure.

(iii) In most of the railway in some department more than 50% post  are being  

        run in work charged posts. As like in restructuring, 75% of these posts  

        should be converted into revenue posts and to be added in JTS posts for 

         induction purpose from Group ‘B’ to Group ‘A’. 

(iv) Utilization of  56 General Cadre Post for DPC of Stagnated Departments  

       as already accepted previously. (Copy Attached)

                                                                                                        Continued…



Since 2006 the difference of post due to non addition of LR posts 
for Civil and Account deptt. Are:

      Civil Engg. = 114 – 74 = 40 per year.

       Account     =  48 – 29  = 19 per year.

    Hence total cumulative loss from 2007 to 2020 ( 14 years) is as 
below:

       Civil Engg. = 40 x 14 = 560 posts   ( Backlog)

       Account      = 19 x 14 = 266 posts   ( Backlog)

    For complete solution to remove stagnation in Civil & Account one 
time special drive for induction of 560 posts for Civil Engg. and 266 
posts for Account department to be done in addition to routine DPC. 
Similar exercise was done one time in past by railway board in 
consultation with UPSC.                                                                      





Sl. No. Cadre Number of 

Deputation 

Reserve Post

25% of 

D. Reserve 

Post

Total 

Backlog in 05 

Years (2016-

20)

Remarks

1. IRAS 35 9 45 Total 

Backlog of 

415 posts can 

be used to 

reduce 

stagnation . 

Also these 

posts should 

be added for 

DPC every 

year.

2. IRSE 83 21 105

3. IRSEE 42 10 50

4. IRPS 18 5 25

5. IRSME 50 12 60

6. IRSSE 38 9 45

7. IRSS 27 7 35

8. IRTS 41 10 50

Total 334 83 415











GAZETTED CADRE OF ALL DEPARTMENTS AS APPROVED BY THIE CABINET IN JULY 2006

Department Mech. Elect. Civil S & T Traffic Accounts Stores Personnel All Deptt.

No of  Posts 84 55 74 48 66 29 27 28 411

Post No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

Member 1 1 1 1 1 0 5

GM 2 1 2 4 2 0 11

HAG 25 21 32 12 24 15 9 2 140

SAG 139 116 198 91 124 94 64 43 869

JAG/SG 413 353 650 268 328 227 203 111 2553

SS 257 244 621 221 269 276 149 126 2163

Total upto SS 837 736 1504 592 750 615 425 282 5741

JS 337 220 295 194 264 118 108 111 1647

Total upto JS 1174 956 1799 786 1014 733 533 393 7388

% of Jr. Scale over 

Strength of Sr. 

Scale

131% 90.16% 47.50% 87.78% 98.14% 42.75% 72.48% 88% 76.14%

% of Jr. Scale over 

Total Strength

28.71% 23.01% 16.40% 24.68% 26.04% 16.10% 20.26% 28.24% 22.30%



REVISED GAZETTED CADRE OF ALL DEPARTMENTS AS APPROVED BY THIE CABINET IN MARCH 2019

Department Mech. Elect. Civil S & T Traffic Accounts Stores Personnel All Deptt.

No of  Posts 84 55 74 48 66 29 27 28 411

Post No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

No. of 

Posts

Appex 1 1 1 1 1 1 1 1 8

HAG + 5 4 5 3 5 4 2 2 30

HAG 50 42 85 39 42 40 29 18 345

SAG 202 171 333 155 163 129 114 65 1332

JAG/SG 483 450 857 348 391 283 278 171 3261

SS 271 186 382 231 233 247 118 110 1778

Total upto SS 1012 854 1663 777 835 704 542 367 6754

JS 337 220 295 194 264 118 108 111 1647

Total upto JS 1349 1074 1958 971 1099 822 650 478 8401

% of Jr. Scale over 

Strength of Sr. 

Scale

124.35% 118.28% 77.23% 83.98% 113.30% 47.77% 91.53% 100.90% 94.67%

% of Jr. Scale over 

Total SDP posts

33.30% 25.76% 17.74% 24.98% 31.62% 16.76% 19.93% 30.25% 25.04%



1. As there is no recruitment of Gr. ‘A’ Officers for 02 years i.e. 2020 and 

2021 the total 824 (412x2) posts are to be utilized for DPC of Gr. ‘B’ 

Officers of stagnated departments. 

2. These officers should be adjusted in the years between 2015 to 2019 

department wise at par the number of Gr. ‘A’ Officers recruited in 

particular year.

3. Rest of the Officers should be allotted seniority year 2020, 2021 and 

2022 as there is no issue of direct and promotee officers seniority 

because of no direct officers in these 03 years.

4. Further DPC of Gr. ‘B’ officers to be continued with 50% more 

allotment than (461+83=544) posts i.e. 544*1.5=816/year post as 

selection of Gr. ‘B’ officers is allowed adding with 50%  posts of Gr. ‘A’



The promotional aspects of Group ‘B’ officers of Misc. Cadre is being given least 
priority resulting officers of Misc. Cadre are badly demoralized and frustrated.

    The seniority list of departments like EDP cadre, Rajbhasa etc. are issued since long 
but no action yet taken for conducting DPC. 

      Regarding education department 

    Last DPC for education department was held on 20.04.1982 covering the vacancy 
of  upto 1981. Thereafter, another DPC proposal was sent to the UPSC in 1997 to 
fill up 42 posts but this did not materialize. Once again a proposal was sent in 2006 
to fill up only 21 vacancies available on various units. The UPSC, after scrutiny of  
the proposal, vide their letter dated 29.12.2006, called for the completion certificate 
as per DOP&T’s check list, up to date recruitment rules, ACRs, integrity 
certificates, liaison officer’s (SC/ST) certificate etc. No further progress has been 
made for many years.

Continued….



   Further a letter has been sent to UPSC on 12.09.2014 requesting them to treat all 

the vacancies in  Sr. scale as vacancies having as on date rather then preparing year-

wise eligibility lists and fill them up accordingly. UPSC has raised certain queries 

regarding the operation of the regular Sr. scale posts etc, but progress of collecting 

data and further action from Railway board, to reply the UPSC’s quires not 

materialized.

    However future of Misc. Cadre Officers after implementation of IRMS is also not 

clear. This aspect should also be taken care of by Railway Board and clear-cut 

guideline may please be issued. The DPC & Promotion of Misc. Cadre Officers 

should also be insured and should not be affected due to implementation of IRMS.

 

    IRPOF demands to take action on priority for DPC of all departments of Misc. 
cadre. 



Up gradation of pay structure of Gr. ‘B’ gazetted posts of official language 

department of Zonal railways/Pus from existing PB to Gp. Rs-4800/- ( 

Level-8) to PB-3 Gp-5400 (Level-10) still not done. Although Railway 

board letter no. PC/VI/2014/I/5/I, dated:28.04.2020 has already been 

circulated all Zonal railways/PUs.

    The compliance of above letter is not been done by Zonal railways/PUs  for 

want of recruitment rules.

    IRPOF proposed that Railway board should take immediate action for early 

upgradation from Level-8 to 10 in reference railway board letter mentioned 

above. 





    As most of the aspirant for Gr. ‘B’ selection are already got 4800/5400 GP 

and after selection in Gr. ‘B’ as a officer they have to work in same or less 

grade pay, which is not justified.

    Also the Gr. ‘B’ and Gr. ‘A’  are working in same capacity with same 

financial and disciplinary power hence difference in grade pay is creating 

partition as in time of British rule. Before 5th pay commission the basic pay 

of Junior Scale Gr. ‘B’ officers used to be more than Gr. ‘A’  Junior scale 

officers but just reverse at present. 

    Hence IRPOF demands 5400 grade pay in Level -10 to all Gr. ‘B’ officers 

right from their entry in Gr ‘B’.



 During approval of recent restructuring of Gr. ‘A’ officers it is clearly 

mentioned that the restructuring of  Gr. ‘B’ cadre also to be done, which is 

duly approved by cabinet.

    But it is matter of great regret that even after passing about 3 years no 

action has yet been taken. 

    IRPOF demands to start the restructuring of Gr. ‘B’ cadre and finalize at 

earliest. V-split upto L- 14 already proposed in item no. 2 may be 

considered in Gr. ‘B’ restructuring. 

     The proposal is reiterated as below.



❑ If the reinstating adhoc Sr. Scale promotion is not possible the vertical-

split with financial up-gradation upto Level- 14 should be allow for 

Group ‘B’ officers till induction in Group ‘A’ in as per following timeline 

till induction in Gr. ‘A’. 

➢ L- 10 to L- 11 after completing 6 years continuous service in Gr. ‘B’ 

➢ L- 11 to L- 12 after completing 10 years continuous service in Gr. ‘B’

➢ L-12 to L- 13 after completing 14 years continuous service in Gr. ‘B’

➢ L- 13 to L- 14 after completing 17 years continuous service in Gr. ‘B’

❑ It is matter of fact that in case of Gr. ‘A’ when difference increases 

more than two years IAS of same batch N.F. up gradation is given. 

Similar provision to be done in case of Gr. ‘B’ Likewise in some State 

Govt. Civil Services.



   With implementation of IRMS whole scenario is changed and there is 
uncertainty regarding promotional Aspects of Gr. ‘B’ officers.

      In this regard IRPOF demands as under:

▪ Future of more than 3500 Gr. ‘B’ officers selected on basis of old pattern 
still waiting for induction in Gr. ‘A’ should be continued for the Gr. ‘B’ 
Officers selected up to the date of issue of Gazette notification for IRMS 
i.e. 15.02.2022.

▪ The effect of IRMS should be restricted to the only Gr. ‘B’ officers who are 
being selected after 15.02.2022 i.e. implementation date of IRMS.

▪ Being an equal stakeholder, IRPOF should be actively involved in all 
discussions and decision regarding implementation of IRMS.



Sl. 

No.

Grades of Duty 

Post

No. of Existing 

Sanction Post

No. of Post 

Sanction in IRMS

Reduction in 

Post

1 Apex (L- 17) 8 7 1

2 HAG+ (L- 16) 30 59 -29

3 HAG (L- 15) 345 139 206

4 SAG (L- 14) 1332 791 541

5 NFSG+JAG 

(L- 13 + L- 12)

3261 2325 936

6 STS (L- 11) 1778 1395 383

7 JTS (L- 10) 1647 450 1197

Total 8401 5166 3235



Additional supporting 

documents/details

























































Year No. of 

Promotte 

Officer 

Retire

No. of 

Gr. ‘A’ 

Officer 

Retire

Vacancy 

Year

Indent 

for 

Recruit

ment in 

Gr. ‘A’

Inductio

n of Gr. 

‘B’ 

Officer 

to Gr. 

‘A’

Remark

s

2016 58 31 2016-17 48 27

2017 45 29 2017-18 48 34

2018 63 25 2018 48

2019 72 29 2019 61

2020 62 30 2020 74

2021 80 26 2021 -

2022 77 36 2022 -

Aver. 61 28































Depart

ment

L-8 L-10 L-11 Total Grand 

Total

Gr. 

‘B’

Gr. ‘B’ Gr. ‘A’ Gr. 

‘B’

Gr. 

‘A’

Gr. ‘B’ 

(L-8, L-

10 & L-

11)

Gr. ‘A’ 

(P) (L-10 

& L-11)

Civil 497 602 25 235 138 1334 163 1497

Account 140 122 01 189 21 451 22 473

Personnel 68 209 06 120 11 397 17 414

Store 63 121 13 119 02 303 15 318

S&T 167 237 31 46 69 450 100 550

Electrical 198 180 63 51 12 429 75 504

Mechanical 113 59 145 08 58 180 203 383

Traffic 169 48 106 07 18 224 124 348

Total 1415 1578 390 775 329 3768 719 4487
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